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Approved Date 7/27/2010

Bylaws


First Baptist Church of Manteca, California


Article I Name

1.01 The name of this corporation is the First Baptist Church of Manteca California.  Hereinafter in these Bylaws this corporation shall be referred to as the “church”.

Article II Principle Office

2.01 The principle office of the church is fixed and located at 715 East North Street, Manteca, California, 95336.  The   Members of the church shall have full power and authority to change the principle office from one location to another.

Article III Statements of Purpose and Faith
3.01 First Baptist Church of Manteca is an assembly of believers in the Lord Jesus Christ who follow Him; proclaim His Excellencies; care for His body, maintain His truth; and suffer hardship for His glory in order to be presented holy and blameless before God by Him. 

3.02 First Baptist Church of Manteca is a family of believers whose purpose is to help people embrace Jesus Christ as their personal Savior, incorporate them into the church family, lead them to a deeper relationship with Christ, and train them for servant ministry.

3.03 Our Vision:  Sinners transformed into saints.

3.04 Our Mission:  Make disciples of all people groups.

3.05 Our Motto: Proclaim and live the truth.

3.06 Our Core Confession:  The scriptures alone are our authority for faith and practice.  They teach us that salvation is by grace alone through faith alone in Christ alone to the glory of God alone.

Article IV Covenant

4.01 The covenant of First Baptist Church of Manteca is our promise to each member before God on how we agree to live together as members of this local church.  It is described in Appendix A.  “The covenant makes clear that this church is a super-natural work of God’s Holy Spirit. God alone has called those He redeemed to come together to be His bride.  Because we are His, we should live as His, and accomplish His will together.”  Stan Norman writes, “…The Baptist concept of a covenant community asserts that the church is the result of the free activity of God in the lives of individual believers.  Our ‘association by covenant in the faith and fellowship’ stands in sharp contrast to the notion that the church is an organization created by coercive governmental authority or institutional/territorial, ecclesiastical manipulation.”

Article V Statement of Faith

5.01 This church subscribes to the doctrinal statement of The Baptist Faith and Message as adopted by the Southern Baptist Convention in 2000.  It is described in Appendix B.
Article VI Polity and Relationships

6.01 Except as otherwise set forth in these Bylaws, the activities and affairs of the church shall be conducted by the Members of the church, and all corporate powers shall be exercised by the   Members who are qualified according to Section 10.04.03.04 of these Bylaws.

6.02 This church is subject to the control of no other ecclesiastical body, but it recognizes and sustains the obligations of mutual counsel and cooperation which are common among Southern Baptist churches.   This church voluntarily cooperates with and supports the Delta Valley Baptist Association, the California Southern Baptist Convention, and the Southern Baptist Convention, or their successors, as each of those organizations shall define a “cooperating church.”

6.03 This is a sovereign and democratic Baptist church under the Lordship of Jesus Christ.  The membership reserves unto itself the exclusive right of self-government in all phases of the spiritual and temporal life of the church.

6.04 The biblical offices of leadership in the church shall be Elders and Deacons, but final earthly authority is vested in the assembled congregation.  For purposes of the nonprofit corporation laws of California, Trustees serve as the Board of Directors of the Corporation.  The terms elder, overseer, and pastor are used to refer to the same person.  Elder is the most frequently used term of leadership in the New Testament—64 times; Overseer—6 times; and Pastor—0 times.  Pastor is a Latin term used to translate the Greek words care or shepherding the flock of God.
6.05 Oversight of the ministry and resources of the church shall be vested in the senior pastor in conjunction with other elders who satisfy the qualifications set forth in 1 Timothy 3:1-7 and Titus 1:6-9.  The intent is to have a plurality of elders as described in the New Testament and not one man with exclusive oversight of the church.  While it may not always be possible, it shall be the intent to maintain at least three elders who share the responsibility of oversight in the church.
6.06 Wolfe’s Rules of Order, appendix C, shall be used to conduct the business meetings of the church.  Consensus-decision making will be used instead of majority rule in order to fulfill the intent of the scripture to be “of one accord”, “one mind”, and “to maintain the unity of the spirit in the bond of peace.”
6.07 Only those persons who are members of the church and who are at least eighteen (18) years of age shall be qualified to vote on matters considered during a Corporate Business meeting. One-third of the members so qualified shall constitute a quorum for the transaction of business at a Corporate Business meeting.
6.08 The quorum needed to conduct Regular Business and Special Business meetings shall be the members who attend the business meeting.
6.09 The Policy and Procedures Manual (PPM) of First Baptist Church shall describe those policies of the church not described in the Bylaws.  If there are policies that conflict with the Bylaws, the Bylaws policy is the correct one.  Policy is defined as decisions made by the church.  Procedure is defined as the implementation of the policy.
Article VII Leadership
7.01 The Leadership of the church consists of the Elders and Deacons who have been duly elected by the church as described in the PPM.
7.02 The role of the Elders is to oversee and care for the church in all areas of church ministry.  
7.03 The role of the Deacons is to support the elders in caring for the physical needs of members and the church.  Their primary role is to allow the Elders to devote themselves to the ministry of the word of God in teaching and prayer for the membership.
7.04 The role of the senior pastor is to be primarily responsible for leading and equipping the church to function as a New Testament church.  
7.05 The primary responsibility of the senior pastor shall be to provide leadership in the areas of preaching, teaching, and pastoral care.       

7.06  A senior pastor shall be chosen and elected by the church whenever a vacancy occurs.  The election shall take place at a special business meeting, according to the provisions of Section 10.04.02 of these Bylaws.

7.07  When the office of senior pastor is vacant, the remaining elders shall recommend to the church a senior pastor search committee comprised of at least one person from the various ministries of the church.  The procedure for calling a senior pastor shall be described in the PPM.  

7.08  The senior pastor’s term of office shall be for an indefinite period. He shall serve until the relationship is terminated by his resignation or by church discipline.  The procedure for termination of the senior pastor shall be described in the PPM.
Article IX Church Membership

9.01 No member in this church shall retain membership in any other church.

9.02 Candidacy to membership:

9.02.01 Any person may request membership in the church at any time by speaking to an elder. 
9.02.02 The elders shall interview the candidate to determine if the candidate is saved, biblically baptized, and not under church discipline from another church of like faith and practice.  The candidate shall understand they will be required to sign the church covenant and give their assent to the doctrinal statement of the church.
9.02.03  The elders shall present to the church as appropriate the candidate for membership at a regular service.  Upon the recommendation of the elders at the meeting a vote by consensus shall be taken and upon consensus the candidate shall become a member of the church.
9.03 Membership.

9.03.01 Members shall meet the following provisions:

9.03.01.01 They shall have fulfilled the requirements for candidacy to membership as stated in these Bylaws and shall have been properly elected to membership.

9.03.01.02 They shall not have been declared by the church in regular or special business meeting to be “out of fellowship with the church,” according to Section 9.04 of these Bylaws.

9.03.01.03 They shall be believers in Jesus Christ who give evidence of regeneration, who have been baptized as believers in obedience to Christ; who hold without mental reservation the statement of faith and who promise to keep the commitments expressed in the church covenant.

9.03.01.04 Only members may qualify for any position of ministry in the church except as described in the policies and procedures manual;
9.03.01.05 The role of a member is to be a disciple of our Lord Jesus Christ.

9.03.01.06 The responsibilities of a member are expected to:


1) commit themselves to learning and understanding God’s word and submit to obeying God’s word;


2) pray for the ministries of the church;

3) financially support the ministries of the church;


4) use the gift God has given them for the building up of the church body;

5) participate actively in the life of the church by regularly attending its Lord’s Day meetings; 

6)faithfully observing it’s ordinances, namely Baptism and the Lord’s Supper; 

7)attending it’s Members meetings; 

8) voting on the election of officers, on decisions regarding membership, and on all other matters submitted to the congregations’ vote;
9) attend membership training as defined in PPM; 


10) and, submit to church disciple should the occasion occur.

9.04 Discipline

9.04.01 The practice of this church shall be to emphasize to its members that every reasonable measure will be taken to assist any troubled member.  The attitude of members toward one another shall be guided by a concern for restoration rather than punishment.
9.04.02 Discipline among members who sin against another member shall follow the guidelines of Matthew 18:15-20.  If a member should fail to be restored to another member the church may by consensus vote in a regular or special business meeting declare the member to be “out of fellowship with the church,” and the member shall be automatically removed (excluded) from membership in the church.

9.04.03 The church may restore to membership any person previously excluded upon the request of the excluded person, and by a consensus vote upon evidence of the excluded person’s repentance and reformation.
9.05 Termination of membership:  Membership shall be terminated in any of the following ways:

9.05.01 Death

9.05.02 Transfer of membership to another church of like faith and order.

9.05.03 Exclusion by action of this church according to the provisions of Section 9.04.02 of these Bylaws.

9.05.04 Erasure upon becoming affiliated with a church of another faith or denomination.

9.05.05 Written request by a member that his membership be terminated after discussion with the elders.
Article X Church Meetings

10.01 Church meetings shall be held at any place designated by the members of the church at any business meeting.  In the absence of any such designation, church meetings shall be held at the principle office of the church.
10.02 There shall be two general categories of church meetings: Worship services and Business meetings.

10.03 Worship services shall be held publicly on Sunday or on any other day of the week as designated by the church at a business meeting.

10.04 The following meetings shall be classified as business meetings of the church:

10.04.01 REGULAR business meetings shall be held at the principle office of the church at least bi-monthly.  The church may by prior vote designate a different time and place.  The quorum shall consist of the   members who attend the business meeting.

10.04.02 SPECIAL business meetings may be held at any time to consider special matters of significant or urgent nature, subject to the recommendation of the elders.  Notice of all special business meetings shall be given in such a way that the general nature of the business to be transacted is clearly described, along with a statement of the time, date, and place of the meeting (if not at the principle office of the church).  Notice of the special business meeting may be giving by 1) Distribution of written matter(as stated above) to the congregation in attendance at two regular worship services at least seventy-two (72) hours apart and 2) the remaining members contacted by mail or email.
10.04.03 CORPORATE business meetings may be held as necessary to deal with matters related to the California Nonprofit Corporations Code.  Such corporate business meetings shall be subject to the following provisions:

10.04.03.01 Such meetings shall be limited to:

10.04.03.01.01 The election or removal of trustees;

10.04.03.01.02 The disposition of all or substantially all of the assets of the church;

10.04.03.01.03 The merger or dissolution of the church.

10.04.03.01.04 The amendment of the Articles of Incorporation or the Bylaws of the church

10.04.03.02 A corporate business meeting may be called at any time by the elders or president of the Trustees.
10.04.03.03 Corporate business meetings shall have the same noticing requirements as special business meetings as delineated in Section 10.04.02.

10.04.03.04 Only those persons who are members of the church and who are at least eighteen (18) years of age shall be qualified to vote on matters considered during a corporate business meeting. One-third of the members so qualified shall constitute a quorum for the transaction of business at a corporate business meeting.
10.05 The following general provisions shall apply to all business meetings of the church:

10.05.01 Order shall be governed by the Wolfe’s Rules of Order described in Appendix C, except as these Bylaws may otherwise provide.

10.05.02 Each member who is qualified to vote is entitled to one vote on each matter submitted to a vote of the church.

10.05.03 Members entitled to vote shall not vote or act by proxy.

10.05.04 The moderator shall preside at the business meeting.   The senior pastor shall normally be the moderator.  If the church is without a senior pastor, or if the senior pastor should decline to serve as moderator, the church will elect a moderator.

Article XI Trustees

11.01 The Board of Trustees shall consist of not less than three (3) members and no more than five (5) members.  Each trustee shall be a member of the church who is qualified to act in a corporate business meeting according to 10.04.03.04.
11.02 Each trustee shall be elected for a term of one (1) year, or until a successor is elected upon the recommendation of the Elders.

11.03 The members who are qualified according to Section 10.04.03.04 may elect a trustee or trustees at any time to fill any vacancy on the Board of Trustees. The church must act within ninety (90) days of the creation of the vacancy to fill the vacancy.
11.04 Trustees serve at the pleasure of the church, and may be removed prior to the conclusion of the term of office at the discretion of the church acting in a properly called corporate business meeting.

11.05 The trustees are hereby designated as the directors of the corporation as that term is defined and used in the California Nonprofit Corporations Code, provided, however, that the activities and affairs of this church shall be conducted and its powers shall be exercised as allocated in these Bylaws, and the designation herein of the trustees as directors shall not grant to them any power which is not expressly or impliedly granted by these Bylaws, or by custom and usage, to the members of the church or to any other board, committee, group, position, person, or combination of persons.

11.06 The Elders shall recommend to the church nominees for election to the Board of Trustees.  The nominees by consensus vote of the members shall be elected as trustees.
11.07 The trustee officers shall also be the officers of the corporation.  The officers shall be a president, a secretary, a chief financial officer, and such other officers as the trustees or the church may deem necessary for their work.  Any number of offices may be held by the same person except that neither the secretary nor the chief financial officer may serve concurrently as the president.  The president and the secretary shall be chosen from among their number by the Board of Trustees, unless the church should designate the officers at the time of their election.  The treasurer of the church shall be the chief financial officer.  The sole function of the president and the secretary of the trustees shall be to sign such instruments and documents as are necessary or advisable in the name of, on the behalf of, and at the direction of the church.

11.08 The trustees shall take such actions and execute such documents as are necessary or advisable to accomplish the purpose of any matter which is authorized or approved by the members of the church and which concerns any real, personal, or intangible property.
Article XIII Church Staff

13.01 The church shall call or employ such staff members as the church shall determine it needs in accordance with the PPM of the church.
Article XIV Clerk

14.01 The church shall elect a clerk to keep a suitable record of the actions of the church.

 14.02 The clerk shall be responsible for keeping a register of names of members, with dates of admission, termination of membership, and a record of baptisms, and shall certify membership according to Section 9.03.

 14.03 The clerk shall issue letters of transfer voted by the church, preserve on file all official communications and written reports, and give required notice of all meetings where notice is necessary, as indicated in these Bylaws.                                    

Article XV Treasurer

15.01  The church shall elect a treasurer to be its chief financial officer.

15.02  The treasurer shall receive, preserve, and pay out all money or things of value paid or given to the church, keeping at all times an itemized account of all receipts and disbursements.  Expenditures shall be authorized in the budget as adopted by the church, or by specific action of the church, and shall conform to such system of authorization as the church may employ, whether by voucher or otherwise.

15.03  The treasurer shall render to the church at each regular business meeting an itemized report of the receipts and disbursements for the preceding period since the last business meeting.
Article XVI Committees

16.01  The church shall elect committees as described in the PPM of the church.
Article XVII Church Ministries

17.01  The church shall approve all ministries of the church as described in the polices and procedures manual of the church.
Article XVIII Dissolution

18.01  If at any time this church shall be dissolved or should cease to function as a cooperating Southern Baptist church, the property and assets of the church, both real and personal, shall be distributed to the Delta Valley Association Baptist Association (DVBA) or its successors. Sections 18.01, 18.02, 18.03, and 18.04 are held to be irrevocable for the purpose of preserving the founder’s intent for this ministry and all of its assets and properties to remain in Southern Baptist life. 

18.02  A vote to dissolve as a church shall require a consensus vote at a corporate business meeting called for that purpose.

18.03 The church shall be determined to have ceased functioning as a cooperating Southern Baptist church when a statement to that effect is adopted by the Delta Valley Baptist Association Executive Board.

A. Preceding any such statement being adopted the church in question shall be requested in writing by the DVBA Executive Board to attend a hearing to discuss ministry related concerns.  The purpose of such a hearing is to resolve the concerns to all parties’ satisfaction.  The church agrees that when notified of the hearing about ministry-related concerns that no properties or assets, (other than normal budgeted expenses) will be liquidated, transferred or encumbered in any way until the conclusion of the process set forth in Sections 18.03 and 18.04.

B. The church shall have a period of 90 days to address concerns discussed in the first hearing.  At the end of 90 days the church shall meet again with the DVBA Executive Board to discuss progress towards concerns raised.  If satisfactory progress has been made the matter shall be considered resolved.  If insufficient progress has been made as determined by the DVBA Executive Board, a statement may be adopted to the effect that the church has ceased to function as a cooperating Southern Baptist Church with the Delta Valley Baptist Association.

C. This statement would be made in rare instances; for example, when the church assets were in danger of being removed from Southern Baptist life by parties seeking to circumvent the church’s will as expressed herein or other conditions that end the Southern Baptist ministry life of the church. 

D. The DVBA Executive Board must notify the church in writing if such a statement is adopted. A “ceasing to function as a cooperating Southern Baptist Church” statement will require a three-fourths (¾) vote in favor of the motion by the DVBA Executive Board.   

18.04 Should the church be determined to have ceased functioning as a cooperating Southern Baptist church according to the provisions of Section 18.03, the church may appeal the decision to an ecclesiastical council if it believes that the DVBA Executive Board was in error or unaware of important facts that would alter the decision. 

A. This appeal must be made in writing to the DVBA Executive Board within 30 days of receiving written notice of ceasing to function as a cooperating Southern Baptist Church with the Delta Valley Baptist Association.

B. A hearing will be granted within 60 days of receipt of the written request from the appealing church.

C. The appeal will be heard by the ecclesiastical council, which consists of the DVBA Administrative Council, the Director of Missions, four senior pastors within the association that are mutually agreed upon by both the church and the DVBA Executive Board and a non-voting representative of the California Southern Baptist Convention, if available.  The church will be notified in writing within 30 days of the appeal hearing as to the final decision of the council.  It will require a two-thirds (2/3) vote of the ecclesiastical council to uphold the DVBA Executive Board decision.  

D. The decision of the ecclesiastical council is legally binding upon all parties.   Neither the DVBA Executive Board nor the church shall contest the decision of the ecclesiastical council in court.     

E. Should either the church or the Delta Valley Baptist Association fail to cooperate in the council’s establishment or proceedings, that party shall automatically concede its position and privileges in the matter.   

Article XIX Amendments

19.01 Changes in these Bylaws may be made at a corporate business meeting, according to the provisions of Section 10.04.03 of these Bylaws.    

19.02 Amendments to the Bylaws shall be by consensus vote of the members who are qualified to act in a corporate business meeting according to Section 10.04.03.04 of these Bylaws, and who are present and voting in the corporate business meeting.
Amendments to the Bylaws shall take effect immediately upon approval unless provided otherwise at the time of the church vote on the amendment.
Article XX Marriage and Human Sexuality

20.01 Marriage-Marriage is a biblical institution established by God as clearly described in the scriptures.  This church recognizes that marriage is the uniting of one man and one woman in covenant commitment for a lifetime.  Accordingly, this church, its pastors, elders, staff, and members will not participate in same sex unions or same sex marriages, nor shall its property or resources be used for such purposes.

20.02 Human Sexuality- The Bible teaches that legitimate sexual relations are exercised solely within marriage.  Hence, this church opposes all forms of sexual immorality, including adultery, homosexuality, and pornography.

Article XXI.  Financial Program

21.01 The financial program of this church is defined as undesignated, unrestricted financial gifts.

21.02 The church budget must be approved at a normal business meeting in December of the current year beginning January of the following year.

21.03 This church endorses the policy of limited special offerings to permit members who are so inclined to contribute directly to the church’s budget categories.
21.04 The church will attempt to honor a donor's designation to the church’s budget categories however, the church has exclusive control and discretion as to the use of all contributions and the church is not bound to honor the recommendations of the donors nor will donors be able to recover a contribution because the church failed to honor the donor's designation. 
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 Appendix A Church Covenant

Believing that we have been brought by divine grace to place our faith in the Lord Jesus Chrsit for the salvation of our souls and having been scripturally baptized, we do solemnly covenant with each other that God enabling us: (Eph. 2:8-10; Matt. 28:19-20)

We will walk together in brotherly love.(John 13:34-35);

We will exercise a Christian care and watchfulness over each other, and faithfully warn, rebuke, and admonish one another as the case shall require (2 Tim. 2:15; 1 Cor. 5:1-2; Heb. 3:12-14);

We will not forsake the assembling of ourselves together, nor omit the great duty of prayer both for ourselves and for others (Heb. 10:24-25; 1 Cor. 11:23-26; James 5:16);

We will participate in each other’s joys, and endeavor with tenderness and sympathy to bear each other’s burdens and sorrows (Gal. 6:2; James 2:4-17);

We will earnestly endeavor to bring up such as are or may be under our care in the nurture and admonition of the Lord (Titus 2:1-6; Deut. 6:4-7);

We will seek divine aid to enable us to walk circumspectly and watchfully in the world, denying ungodliness and every worldly lust (Eph. 5:15-21; 1 Pet. 2:11-12; 1 John 2:15-17);

We will strive together for the support of a faithful evangelical ministry among us (Phil. 1:27; 1 Cor. 15:58);

We will endeavor by example and effort to win souls to Christ (Acts 1:8; Matt. 4:19; 5:12-16);

And through life amidst evil report and good report seek to live to the glory of Him who called us out of darkness into His marvelous light (Col. 1:11-14; Gal. 1:1-5).
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 Appendix B Statement of Faith

I. The Scriptures
The Holy Bible was written by men divinely inspired and is God's revelation of Himself to man. It is a perfect treasure of divine instruction. It has God for its author, salvation for its end, and truth, without any mixture of error, for its matter. Therefore, all Scripture is totally true and trustworthy. It reveals the principles by which God judges us, and therefore is, and will remain to the end of the world, the true center of Christian union, and the supreme standard by which all human conduct, creeds, and religious opinions should be tried. All Scripture is a testimony to Christ, who is Himself the focus of divine revelation. 

Exodus 24:4; Deuteronomy 4:1-2; 17:19; Joshua 8:34; Psalms 19:7-10; 119:11,89,105,140; Isaiah 34:16; 40:8; Jeremiah 15:16; 36:1-32; Matthew 5:17-18; 22:29; Luke 21:33; 24:44-46; John 5:39; 16:13-15; 17:17; Acts 2:16ff.; 17:11; Romans 15:4; 16:25-26; 2 Timothy 3:15-17; Hebrews 1:1-2; 4:12; 1 Peter 1:25; 2 Peter 1:19-21.
II. God
There is one and only one living and true God. He is an intelligent, spiritual, and personal Being, the Creator, Redeemer, Preserver, and Ruler of the universe. God is infinite in holiness and all other perfections. God is all powerful and all knowing; and His perfect knowledge extends to all things, past, present, and future, including the future decisions of His free creatures. To Him we owe the highest love, reverence, and obedience. The eternal triune God reveals Himself to us as Father, Son, and Holy Spirit, with distinct personal attributes, but without division of nature, essence, or being.

A. God the Father
God as Father reigns with providential care over His universe, His creatures, and the flow of the stream of human history according to the purposes of His grace. He is all powerful, all knowing, all loving, and all wise. God is Father in truth to those who become children of God through faith in Jesus Christ. He is fatherly in His attitude toward all men.

Genesis 1:1; 2:7; Exodus 3:14; 6:2-3; 15:11ff.; 20:1ff.; Leviticus 22:2; Deuteronomy 6:4; 32:6; 1 Chronicles 29:10; Psalm 19:1-3; Isaiah 43:3,15; 64:8; Jeremiah 10:10; 17:13; Matthew 6:9ff.; 7:11; 23:9; 28:19; Mark 1:9-11; John 4:24; 5:26; 14:6-13; 17:1-8; Acts 1:7; Romans 8:14-15; 1 Corinthians 8:6; Galatians 4:6; Ephesians 4:6; Colossians 1:15; 1 Timothy 1:17; Hebrews 11:6; 12:9; 1 Peter 1:17; 1 John 5:7. 
B. God the Son
Christ is the eternal Son of God. In His incarnation as Jesus Christ He was conceived of the Holy Spirit and born of the virgin Mary. Jesus perfectly revealed and did the will of God, taking upon Himself human nature with its demands and necessities and identifying Himself completely with mankind yet without sin. He honored the divine law by His personal obedience, and in His substitutionary death on the cross He made provision for the redemption of men from sin. He was raised from the dead with a glorified body and appeared to His disciples as the person who was with them before His crucifixion. He ascended into heaven and is now exalted at the right hand of God where He is the One Mediator, fully God, fully man, in whose Person is effected the reconciliation between God and man. He will return in power and glory to judge the world and to consummate His redemptive mission. He now dwells in all believers as the living and ever present Lord. 

Genesis 18:1ff.; Psalms 2:7ff.; 110:1ff.; Isaiah 7:14; 53; Matthew 1:18-23; 3:17; 8:29; 11:27; 14:33; 16:16,27; 17:5; 27; 28:1-6,19; Mark 1:1; 3:11; Luke 1:35; 4:41; 22:70; 24:46; John 1:1-18,29; 10:30,38; 11:25-27; 12:44-50; 14:7-11; 16:15-16,28; 17:1-5, 21-22; 20:1-20,28; Acts 1:9; 2:22-24; 7:55-56; 9:4-5,20; Romans 1:3-4; 3:23-26; 5:6-21; 8:1-3,34; 10:4; 1 Corinthians 1:30; 2:2; 8:6; 15:1-8,24-28; 2 Corinthians 5:19-21; 8:9; Galatians 4:4-5; Ephesians 1:20; 3:11; 4:7-10; Philippians 2:5-11; Colossians 1:13-22; 2:9; 1 Thessalonians 4:14-18; 1 Timothy 2:5-6; 3:16; Titus 2:13-14; Hebrews 1:1-3; 4:14-15; 7:14-28; 9:12-15,24-28; 12:2; 13:8; 1 Peter 2:21-25; 3:22; 1 John 1:7-9; 3:2; 4:14-15; 5:9; 2 John 7-9; Revelation 1:13-16; 5:9-14; 12:10-11; 13:8; 19:16.
C. God the Holy Spirit
The Holy Spirit is the Spirit of God, fully divine. He inspired holy men of old to write the Scriptures. Through illumination He enables men to understand truth. He exalts Christ. He convicts men of sin, of righteousness, and of judgment. He calls men to the Saviour, and effects regeneration. At the moment of regeneration He baptizes every believer into the Body of Christ. He cultivates Christian character, comforts believers, and bestows the spiritual gifts by which they serve God through His church. He seals the believer unto the day of final redemption. His presence in the Christian is the guarantee that God will bring the believer into the fullness of the stature of Christ. He enlightens and empowers the believer and the church in worship, evangelism, and service. 

Genesis 1:2; Judges 14:6; Job 26:13; Psalms 51:11; 139:7ff.; Isaiah 61:1-3; Joel 2:28-32; Matthew 1:18; 3:16; 4:1; 12:28-32; 28:19; Mark 1:10,12; Luke 1:35; 4:1,18-19; 11:13; 12:12; 24:49; John 4:24; 14:16-17,26; 15:26; 16:7-14; Acts 1:8; 2:1-4,38; 4:31; 5:3; 6:3; 7:55; 8:17,39; 10:44; 13:2; 15:28; 16:6; 19:1-6; Romans 8:9-11,14-16,26-27; 1 Corinthians 2:10-14; 3:16; 12:3-11,13; Galatians 4:6; Ephesians 1:13-14; 4:30; 5:18; 1 Thessalonians 5:19; 1 Timothy 3:16; 4:1; 2 Timothy 1:14; 3:16; Hebrews 9:8,14; 2 Peter 1:21; 1 John 4:13; 5:6-7; Revelation 1:10; 22:17.
III. Man
Man is the special creation of God, made in His own image. He created them male and female as the crowning work of His creation. The gift of gender is thus part of the goodness of God's creation. In the beginning man was innocent of sin and was endowed by his Creator with freedom of choice. By his free choice man sinned against God and brought sin into the human race. Through the temptation of Satan man transgressed the command of God, and fell from his original innocence whereby his posterity inherit a nature and an environment inclined toward sin. Therefore, as soon as they are capable of moral action, they become transgressors and are under condemnation. Only the grace of God can bring man into His holy fellowship and enable man to fulfill the creative purpose of God. The sacredness of human personality is evident in that God created man in His own image, and in that Christ died for man; therefore, every person of every race possesses full dignity and is worthy of respect and Christian love.

Genesis 1:26-30; 2:5,7,18-22; 3; 9:6; Psalms 1; 8:3-6; 32:1-5; 51:5; Isaiah 6:5; Jeremiah 17:5; Matthew 16:26; Acts 17:26-31; Romans 1:19-32; 3:10-18,23; 5:6,12,19; 6:6; 7:14-25; 8:14-18,29; 1 Corinthians 1:21-31; 15:19,21-22; Ephesians 2:1-22; Colossians 1:21-22; 3:9-11.
IV. Salvation
Salvation involves the redemption of the whole man, and is offered freely to all who accept Jesus Christ as Lord and Savior, who by His own blood obtained eternal redemption for the believer. In its broadest sense salvation includes regeneration, justification, sanctification, and glorification. There is no salvation apart from personal faith in Jesus Christ as Lord.

A. Regeneration, or the new birth, is a work of God's grace whereby believers become new creatures in Christ Jesus. It is a change of heart wrought by the Holy Spirit through conviction of sin, to which the sinner responds in repentance toward God and faith in the Lord Jesus Christ. Repentance and faith are inseparable experiences of grace. 

Repentance is a genuine turning from sin toward God. Faith is the acceptance of Jesus Christ and commitment of the entire personality to Him as Lord and Savior.

B. Justification is God's gracious and full acquittal upon principles of His righteousness of all sinners who repent and believe in Christ. Justification brings the believer unto a relationship of peace and favor with God. 

C. Sanctification is the experience, beginning in regeneration, by which the believer is set apart to God's purposes, and is enabled to progress toward moral and spiritual maturity through the presence and power of the Holy Spirit dwelling in him. Growth in grace should continue throughout the regenerate person's life.

D. Glorification is the culmination of salvation and is the final blessed and abiding state of the redeemed. 

Genesis 3:15; Exodus 3:14-17; 6:2-8; Matthew 1:21; 4:17; 16:21-26; 27:22-28:6; Luke 1:68-69; 2:28-32; John 1:11-14,29; 3:3-21,36; 5:24; 10:9,28-29; 15:1-16; 17:17; Acts 2:21; 4:12; 15:11; 16:30-31; 17:30-31; 20:32; Romans 1:16-18; 2:4; 3:23-25; 4:3ff.; 5:8-10; 6:1-23; 8:1-18,29-39; 10:9-10,13; 13:11-14; 1 Corinthians 1:18,30; 6:19-20; 15:10; 2 Corinthians 5:17-20; Galatians 2:20; 3:13; 5:22-25; 6:15; Ephesians 1:7; 2:8-22; 4:11-16; Philippians 2:12-13; Colossians 1:9-22; 3:1ff.; 1 Thessalonians 5:23-24; 2 Timothy 1:12; Titus 2:11-14; Hebrews 2:1-3; 5:8-9; 9:24-28; 11:1-12:8,14; James 2:14-26; 1 Peter 1:2-23; 1 John 1:6-2:11; Revelation 3:20; 21:1-22:5.
V. God's Purpose of Grace
Election is the gracious purpose of God, according to which He regenerates, justifies, sanctifies, and glorifies sinners. It is consistent with the free agency of man, and comprehends all the means in connection with the end. It is the glorious display of God's sovereign goodness, and is infinitely wise, holy, and unchangeable. It excludes boasting and promotes humility.

All true believers endure to the end. Those whom God has accepted in Christ, and sanctified by His Spirit, will never fall away from the state of grace, but shall persevere to the end. Believers may fall into sin through neglect and temptation, whereby they grieve the Spirit, impair their graces and comforts, and bring reproach on the cause of Christ and temporal judgments on themselves; yet they shall be kept by the power of God through faith unto salvation. 

Genesis 12:1-3; Exodus 19:5-8; 1 Samuel 8:4-7,19-22; Isaiah 5:1-7; Jeremiah 31:31ff.; Matthew 16:18-19; 21:28-45; 24:22,31; 25:34; Luke 1:68-79; 2:29-32; 19:41-44; 24:44-48; John 1:12-14; 3:16; 5:24; 6:44-45,65; 10:27-29; 15:16; 17:6,12,17-18; Acts 20:32; Romans 5:9-10; 8:28-39; 10:12-15; 11:5-7,26-36; 1 Corinthians 1:1-2; 15:24-28; Ephesians 1:4-23; 2:1-10; 3:1-11; Colossians 1:12-14; 2 Thessalonians 2:13-14; 2 Timothy 1:12; 2:10,19; Hebrews 11:39–12:2; James 1:12; 1 Peter 1:2-5,13; 2:4-10; 1 John 1:7-9; 2:19; 3:2.
VI. The Church
A New Testament church of the Lord Jesus Christ is an autonomous local congregation of baptized believers, associated by covenant in the faith and fellowship of the gospel; observing the two ordinances of Christ, governed by His laws, exercising the gifts, rights, and privileges invested in them by His Word, and seeking to extend the gospel to the ends of the earth. Each congregation operates under the Lordship of Christ through democratic processes. In such a congregation each member is responsible and accountable to Christ as Lord. Its scriptural officers are elders and deacons. While both men and women are gifted for service in the church, the office of elder is limited to men as qualified by Scripture.

The New Testament speaks also of the church as the Body of Christ which includes all of the redeemed of all the ages, believers from every tribe, and tongue, and people, and nation. 

Matthew 16:15-19; 18:15-20; Acts 2:41-42,47; 5:11-14; 6:3-6; 13:1-3; 14:23,27; 15:1-30; 16:5; 20:28; Romans 1:7; 1 Corinthians 1:2; 3:16; 5:4-5; 7:17; 9:13-14; 12; Ephesians 1:22-23; 2:19-22; 3:8-11,21; 5:22-32; Philippians 1:1; Colossians 1:18; 1 Timothy 2:9-14; 3:1-15; 4:14; Hebrews 11:39-40; 1 Peter 5:1-4; Revelation 2-3; 21:2-3.
VII. Baptism and the Lord's Supper
Christian baptism is the immersion of a believer in water in the name of the Father, the Son, and the Holy Spirit. It is an act of obedience symbolizing the believer's faith in a crucified, buried, and risen Saviour, the believer's death to sin, the burial of the old life, and the resurrection to walk in newness of life in Christ Jesus. It is a testimony to his faith in the final resurrection of the dead. Being a church ordinance, it is prerequisite to the privileges of church membership and to the Lord's Supper. 

The Lord's Supper is a symbolic act of obedience whereby members of the church, through partaking of the bread and the fruit of the vine, memorialize the death of the Redeemer and anticipate His second coming.

Matthew 3:13-17; 26:26-30; 28:19-20; Mark 1:9-11; 14:22-26; Luke 3:21-22; 22:19-20; John 3:23; Acts 2:41-42; 8:35-39; 16:30-33; 20:7; Romans 6:3-5; 1 Corinthians 10:16,21; 11:23-29; Colossians 2:12.
VIII. The Lord's Day
The first day of the week is the Lord's Day. It is a Christian institution for regular observance. It commemorates the resurrection of Christ from the dead and should include exercises of worship and spiritual devotion, both public and private. Activities on the Lord's Day should be commensurate with the Christian's conscience under the Lordship of Jesus Christ.

Exodus 20:8-11; Matthew 12:1-12; 28:1ff.; Mark 2:27-28; 16:1-7; Luke 24:1-3,33-36; John 4:21-24; 20:1,19-28; Acts 20:7; Romans 14:5-10; I Corinthians 16:1-2; Colossians 2:16; 3:16; Revelation 1:10.
IX. The Kingdom
The Kingdom of God includes both His general sovereignty over the universe and His particular kingship over men who willfully acknowledge Him as King. Particularly the Kingdom is the realm of salvation into which men enter by trustful, childlike commitment to Jesus Christ. Christians ought to pray and to labor that the Kingdom may come and God's will be done on earth. The full consummation of the Kingdom awaits the return of Jesus Christ and the end of this age.

Genesis 1:1; Isaiah 9:6-7; Jeremiah 23:5-6; Matthew 3:2; 4:8-10,23; 12:25-28; 13:1-52; 25:31-46; 26:29; Mark 1:14-15; 9:1; Luke 4:43; 8:1; 9:2; 12:31-32; 17:20-21; 23:42; John 3:3; 18:36; Acts 1:6-7; 17:22-31; Romans 5:17; 8:19; 1 Corinthians 15:24-28; Colossians 1:13; Hebrews 11:10,16; 12:28; 1 Peter 2:4-10; 4:13; Revelation 1:6,9; 5:10; 11:15; 21-22.
X. Last Things
God, in His own time and in His own way, will bring the world to its appropriate end. According to His promise, Jesus Christ will return personally and visibly in glory to the earth; the dead will be raised; and Christ will judge all men in righteousness. The unrighteous will be consigned to Hell, the place of everlasting punishment. The righteous in their resurrected and glorified bodies will receive their reward and will dwell forever in Heaven with the Lord.

Isaiah 2:4; 11:9; Matthew 16:27; 18:8-9; 19:28; 24:27,30,36,44; 25:31-46; 26:64; Mark 8:38; 9:43-48; Luke 12:40,48; 16:19-26; 17:22-37; 21:27-28; John 14:1-3; Acts 1:11; 17:31; Romans 14:10; 1 Corinthians 4:5; 15:24-28,35-58; 2 Corinthians 5:10; Philippians 3:20-21; Colossians 1:5; 3:4; 1 Thessalonians 4:14-18; 5:1ff.; 2 Thessalonians 1:7ff.; 2; 1 Timothy 6:14; 2 Timothy 4:1,8; Titus 2:13; Hebrews 9:27-28; James 5:8; 2 Peter 3:7ff.; 1 John 2:28; 3:2; Jude 14; Revelation 1:18; 3:11; 20:1-22:13.
XI. Evangelism and Missions
It is the duty and privilege of every follower of Christ and of every church of the Lord Jesus Christ to endeavor to make disciples of all nations. The new birth of man's spirit by God's Holy Spirit means the birth of love for others. Missionary effort on the part of all rests thus upon a spiritual necessity of the regenerate life, and is expressly and repeatedly commanded in the teachings of Christ. The Lord Jesus Christ has commanded the preaching of the gospel to all nations. It is the duty of every child of God to seek constantly to win the lost to Christ by verbal witness undergirded by a Christian lifestyle, and by other methods in harmony with the gospel of Christ.

Genesis 12:1-3; Exodus 19:5-6; Isaiah 6:1-8; Matthew 9:37-38; 10:5-15; 13:18-30, 37-43; 16:19; 22:9-10; 24:14; 28:18-20; Luke 10:1-18; 24:46-53; John 14:11-12; 15:7-8,16; 17:15; 20:21; Acts 1:8; 2; 8:26-40; 10:42-48; 13:2-3; Romans 10:13-15; Ephesians 3:1-11; 1 Thessalonians 1:8; 2 Timothy 4:5; Hebrews 2:1-3; 11:39-12:2; 1 Peter 2:4-10; Revelation 22:17.
XII. Education
Christianity is the faith of enlightenment and intelligence. In Jesus Christ abide all the treasures of wisdom and knowledge. All sound learning is, therefore, a part of our Christian heritage. The new birth opens all human faculties and creates a thirst for knowledge. Moreover, the cause of education in the Kingdom of Christ is co-ordinate with the causes of missions and general benevolence, and should receive along with these the liberal support of the churches. An adequate system of Christian education is necessary to a complete spiritual program for Christ's people.

In Christian education there should be a proper balance between academic freedom and academic responsibility. Freedom in any orderly relationship of human life is always limited and never absolute. The freedom of a teacher in a Christian school, college, or seminary is limited by the pre-eminence of Jesus Christ, by the authoritative nature of the Scriptures, and by the distinct purpose for which the school exists.

Deuteronomy 4:1,5,9,14; 6:1-10; 31:12-13; Nehemiah 8:1-8; Job 28:28; Psalms 19:7ff.; 119:11; Proverbs 3:13ff.; 4:1-10; 8:1-7,11; 15:14; Ecclesiastes 7:19; Matthew 5:2; 7:24ff.; 28:19-20; Luke 2:40; 1 Corinthians 1:18-31; Ephesians 4:11-16; Philippians 4:8; Colossians 2:3,8-9; 1 Timothy 1:3-7; 2 Timothy 2:15; 3:14-17; Hebrews 5:12-6:3; James 1:5; 3:17.
XIII. Stewardship
God is the source of all blessings, temporal and spiritual; all that we have and are we owe to Him. Christians have a spiritual debtorship to the whole world, a holy trusteeship in the gospel, and a binding stewardship in their possessions. They should therefore realize what a tremendous privilege it is to serve Him with their time, talents, and material possessions; and should recognize all these as entrusted to them to use for the glory of God and for helping others. According to the Scriptures, Christians should contribute of their means cheerfully, regularly, systematically, proportionately, and liberally for the advancement of the Redeemer's cause on earth.

Genesis 14:20; Leviticus 27:30-32; Deuteronomy 8:18; Malachi 3:8-12; Matthew 6:1-4,19-21; 19:21; 23:23; 25:14-29; Luke 12:16-21,42; 16:1-13; Acts 2:44-47; 5:1-11; 17:24-25; 20:35; Romans 6:6-22; 12:1-2; 1 Corinthians 4:1-2; 6:19-20; 12; 16:1-4; 2 Corinthians 8-9; 12:15; Philippians 4:10-19; 1 Peter 1:18-19. 
XIV. Cooperation
Christ's people should, as occasion requires, organize such associations and conventions as may best secure cooperation for the great objects of the Kingdom of God. Such organizations have no authority over one another or over the churches. They are voluntary and advisory bodies designed to elicit, combine, and direct the energies of our people in the most effective manner. Members of New Testament churches should cooperate with one another in carrying forward the missionary, educational, and benevolent ministries for the extension of Christ's Kingdom. Christian unity in the New Testament sense is spiritual harmony and voluntary cooperation for common ends by various groups of Christ's people. Cooperation is desirable between the various Christian denominations, when the end to be attained is itself justified, and when such cooperation involves no violation of conscience or compromise of loyalty to Christ and His Word as revealed in the New Testament.

Exodus 17:12; 18:17ff.; Judges 7:21; Ezra 1:3-4; 2:68-69; 5:14-15; Nehemiah 4; 8:1-5; Matthew 10:5-15; 20:1-16; 22:1-10; 28:19-20; Mark 2:3; Luke 10:1ff.; Acts 1:13-14; 2:1ff.; 4:31-37; 13:2-3; 15:1-35; 1 Corinthians 1:10-17; 3:5-15; 12; 2 Corinthians 8-9; Galatians 1:6-10; Ephesians 4:1-16; Philippians 1:15-18. 
XV. The Christian and the Social Order
All Christians are under obligation to seek to make the will of Christ supreme in our own lives and in human society. Means and methods used for the improvement of society and the establishment of righteousness among men can be truly and permanently helpful only when they are rooted in the regeneration of the individual by the saving grace of God in Jesus Christ. In the spirit of Christ, Christians should oppose racism, every form of greed, selfishness, and vice, and all forms of sexual immorality, including adultery, homosexuality, and pornography. We should work to provide for the orphaned, the needy, the abused, the aged, the helpless, and the sick. We should speak on behalf of the unborn and contend for the sanctity of all human life from conception to natural death. Every Christian should seek to bring industry, government, and society as a whole under the sway of the principles of righteousness, truth, and brotherly love. In order to promote these ends Christians should be ready to work with all men of good will in any good cause, always being careful to act in the spirit of love without compromising their loyalty to Christ and His truth.

Exodus 20:3-17; Leviticus 6:2-5; Deuteronomy 10:12; 27:17; Psalm 101:5; Micah 6:8; Zechariah 8:16; Matthew 5:13-16,43-48; 22:36-40; 25:35; Mark 1:29-34; 2:3ff.; 10:21; Luke 4:18-21; 10:27-37; 20:25; John 15:12; 17:15; Romans 12–14; 1Corinthians 5:9-10; 6:1-7; 7:20-24; 10:23-11:1; Galatians 3:26-28; Ephesians 6:5-9; Colossians 3:12-17; 1 Thessalonians 3:12; Philemon; James 1:27; 2:8.
XVI. Peace and War
It is the duty of Christians to seek peace with all men on principles of righteousness. In accordance with the spirit and teachings of Christ they should do all in their power to put an end to war.

The true remedy for the war spirit is the gospel of our Lord. The supreme need of the world is the acceptance of His teachings in all the affairs of men and nations, and the practical application of His law of love. Christian people throughout the world should pray for the reign of the Prince of Peace.

Isaiah 2:4; Matthew 5:9,38-48; 6:33; 26:52; Luke 22:36,38; Romans 12:18-19; 13:1-7; 14:19; Hebrews 12:14; James 4:1-2.
XVII. Religious Liberty
God alone is Lord of the conscience, and He has left it free from the doctrines and commandments of men which are contrary to His Word or not contained in it. Church and state should be separate. The state owes to every church protection and full freedom in the pursuit of its spiritual ends. In providing for such freedom no ecclesiastical group or denomination should be favored by the state more than others. Civil government being ordained of God, it is the duty of Christians to render loyal obedience thereto in all things not contrary to the revealed will of God. The church should not resort to the civil power to carry on its work. The gospel of Christ contemplates spiritual means alone for the pursuit of its ends. The state has no right to impose penalties for religious opinions of any kind. The state has no right to impose taxes for the support of any form of religion. A free church in a free state is the Christian ideal, and this implies the right of free and unhindered access to God on the part of all men, and the right to form and propagate opinions in the sphere of religion without interference by the civil power.

Genesis 1:27; 2:7; Matthew 6:6-7,24; 16:26; 22:21; John 8:36; Acts 4:19-20; Romans 6:1-2; 13:1-7; Galatians 5:1,13; Philippians 3:20; 1 Timothy 2:1-2; James 4:12; 1 Peter 2:12-17; 3:11-17; 4:12-19.
XVIII. The Family
God has ordained the family as the foundational institution of human society. It is composed of persons related to one another by marriage, blood, or adoption. 

Marriage is the uniting of one man and one woman in covenant commitment for a lifetime. It is God's unique gift to reveal the union between Christ and His church and to provide for the man and the woman in marriage the framework for intimate companionship, the channel of sexual expression according to biblical standards, and the means for procreation of the human race.

The husband and wife are of equal worth before God, since both are created in God's image. The marriage relationship models the way God relates to His people. A husband is to love his wife as Christ loved the church. He has the God-given responsibility to provide for, to protect, and to lead his family. A wife is to submit herself graciously to the servant leadership of her husband even as the church willingly submits to the headship of Christ. She, being in the image of God as is her husband and thus equal to him, has the God-given responsibility to respect her husband and to serve as his helper in managing the household and nurturing the next generation.

Children, from the moment of conception, are a blessing and heritage from the Lord. Parents are to demonstrate to their children God's pattern for marriage. Parents are to teach their children spiritual and moral values and to lead them, through consistent lifestyle example and loving discipline, to make choices based on biblical truth. Children are to honor and obey their parents.

Genesis 1:26-28; 2:15-25; 3:1-20; Exodus 20:12; Deuteronomy 6:4-9; Joshua 24:15; 1 Samuel 1:26-28; Psalms 51:5; 78:1-8; 127; 128; 139:13-16; Proverbs 1:8; 5:15-20; 6:20-22; 12:4; 13:24; 14:1; 17:6; 18:22; 22:6,15; 23:13-14; 24:3; 29:15,17; 31:10-31; Ecclesiastes 4:9-12; 9:9; Malachi 2:14-16; Matthew 5:31-32; 18:2-5; 19:3-9; Mark 10:6-12; Romans 1:18-32; 1 Corinthians 7:1-16; Ephesians 5:21-33; 6:1-4; Colossians 3:18-21; 1 Timothy 5:8,14; 2 Timothy 1:3-5; Titus 2:3-5; Hebrews 13:4; 1 Peter 3:1-7. 
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Appendix C Wolfe’s Rules of Order

WOLFE’S RULES OF ORDER

General

Responsibilities of the members

1. Always be courteous.  Abusive behavior is out of order.

2. Speak after you have been recognized by the chair. (The chair may waive this rule in a very small group.)

3. Unless the group is sitting so that everyone can clearly see the faces of everyone else, stand when you speak.

4. Interrupt only for business that must be taken care of before the business presently on the floor.  You may do this without first seeking recognition from the chair.

Responsibilities of the chair

1. Keep order.

2. Protect the rights of all members.

3. Give everyone a change to speak before calling on anyone a second time, except – at your discretion – the person who made the motion.  The chair may add to the discussion after giving others a change to speak, but do not argue strongly from your position as chairperson unless the group is so small that the chair also participates as a member.*

4. After one person speaks on one side of an issue, recognize someone else who will speak on the other side, if you know who stands on which side.

5. Allow only one issue on the floor at a time.

6. You may set limits to a debate so long as everyone has the change to speak at least twice.*

7. You must entertain all motions (accept them for seconding and allow members to vote on them).

Main Motions

A main motion is a proposal to do something beyond incidental business.  It becomes the main subject under discussion.

Two main motions are never discussed at the same time.

A main motion that contains two separate ideas should be divided into two separate motions.  This may be done at the time the original motion is made.  The chair asks the person who made it to separate the issues and move only one of them at a time.  If the motion isn’t divided right away, it may be divided by amendment later.

Motions are expressed positively, never negatively.

Motions are made to propose an action.  Do not move not to do something.

Motions should be explicit.

State fully what you want you motion to do.  If you want to postpone an action, for instance, state when the matter can be brought up again: “I move that we postpone action on this matter until the committee looks at the alternatives and gives us a recommendation.”  Or just, “I move we postpone this matter until we have more information.”

Motions that are long and complicated should be written out.

Hand the motion to the chair, who should read it aloud and passes it to the secretary, who should take it down and hand it back to the chair.

Motions are handled in the following way.

Somebody says, “I move that (the group do such and such).”  The chair repeats the motion and asks if there is a second.  Anyone may second it by saying, “Second,” or “I second the motion.”

Motions must be seconded, or they die without discussion.

Seconding a motion does not necessarily denote agreement.  A member may second a motion merely to give the motioner a chance to explain the motion.  In that case, the seconder may want to preface his second with the remark, “For purposes of discussion, I second the motion.”

Motions made and seconded are “on the floor” and discussion must be allowed.

The form for the chair is, “The motion (to do such and such) has been made and seconded.  Is there any discussion?”  Even if the motion came as a result of much previous discussion, the question must still be asked.

Motions, once seconded, belong to everyone.

The member who introduced the motion can’t withdraw or change the motion without agreement from the group.  The person who made the motion can interrupt discussion and move that it be withdrawn.  Or the chair, noting agreement that the motion should be withdrawn, may ask the proposer if he or she wants the motion withdrawn.  If the answer is yes, the chair should say, “If there are no objections (pause), the motion is withdrawn.”

Amendments

Amendments are motions that change the main motion.  They are made to:

· Add or insert new words

· Take out words

· Substitute one motion for another

· Divide the motion so that separate subjects are dealt with separately.

Amendments may make the main motion mean the opposite of its original intent.

If you had a motion on the floor to “increase the size of the sanctuary,” somebody could move to amend the motion so that the word “increase” is changed to “decrease.”  If that amendment were passed, you would then be voting on a main motion totally different from the original proposal.  (You have probably read about members of Congress who fight hard for a bill and in the end vote against it.  The reason is usually the bill was amended so much that they could no longer support it.)

The amendment process should be limited.

Groups should never try to handle more than three amendments at a time.  Too many amendments confuse members.  When this happens, the chair should suggest that the motion and amendments be withdrawn, more discussion held, and the motion-making process started over.  Often, some of the amendments appear agreeable to everyone and could be part of the main motion.  The chair can do this if there are no objections.  If there are objections, or if the chair doesn’t make the suggestion, a member may move that all the motions be withdrawn and that the group start over.  This motion, if seconded, is voted on without debate.

Discussion and Debate

The person who makes the motion speaks first.  All members must have a chance, if they wish, to speak at least twice on any issue.  The chair may express his or her opinion.* The chair doesn’t get into full debate, however, and usually speaks last.  In committee, a committee chair participates as fully as any member.  Debate continues as long as anyone has something new to say, or is limited or cut off by a two-thirds vote of the members.

Voting

When discussion is over, the procedure to vote is as follows:  The chair says, “If there is no more discussion” (if members voted to cut off debate and “move the previous question,” the chair omits that phrase), “the vote is on the motion to …  All in favor of the motion say ‘aye’ (or ‘yes’).”  The people agreeing with the motion vote aye, or yes, in chorus.  Then the chair says, “All those opposed say ‘nay’ (or ‘no’).”  Depending on the vote, the chair then announces, “The motion carries,” or “The motions fails.”  If a voice vote is close, the chair will need to ask for a show of hands o each side of the issue.  Where it is important to know how people voted (for board minutes, for example), the chair may call the roll, and each person may vote when his or her name is called.  In all cases, the chair announces whether the motion carried or failed.  He or she doesn’t state how many for and how many against unless that is a question of importance to the group as a whole.  Never call attention to the group’s differences unless it serves a purpose.

Ordinarily, the chair votes only to break a tie.  However, in a meeting of the board of directors, the chair may vote to make a tie so that the issue can go to the entire membership for a vote.

In very small organizations, the membership may decide that it is important for the chair to vote as an ordinary member.

If the vote is an election, voting should be done by ballot to ensure secrecy.

Vote to Reconsider

Members may take up an issue as many times as they wish.*

A “motion to reconsider” can only be made by a person who voted for the proposal in the first place.  The same person cannot make this motion more than once.  Anyone can second it.

Other Terms and Explanations

Close debate.

This term means there may be no more discussion on the motion presently on the floor.  To close debate when people are still discussion a motion requires a motion from a member, a second, and a vote. (“I move the previous question” means the same as “I move to close the debate.”)  The chair may cut off debate on an issue only if there is no main motion on the floor.

1. A member is permitted to comment only once on this motion and the comment must only be a statement about why the debate should not be closed.* It cannot be a comment about the subject that was being discussed.

2. To close debate requires a two-thirds vote to pass.

Limit debate.

1. The motion must include how the discussion will be limited (for example, two minutes each, or two minutes only for those who may not yet have participated, etc.).

2. This motion is not debatable.

3. It requires a two-thirds vote to pass.

4. The chair may rule to limit debate after a motion has been made and discussion has begun so long as anyone who has not spoken twice is given a chance to speak one more time.*

Consensus

This is general agreement reached either immediately or after discussion.  It may be reached by compromise.  After a lengthy discussion, and when consensus appears to have been reached, the chair may call for a motion or, to save time, state what appears to be the consensus of the group, saying, “If I hear no objections (always pause), we will do ( such and such).”

Unanimous consent

See last sentence, above, for an illustration of unanimous consent.  This is a means of adopting an action as if the members voted on it.  It is a useful, timesaving way to keep business moving when there appears to be agreement.  It is best to use unanimous consent (as opposed to a unanimous vote) only for getting details out of the way quickly, and for moving business when it begins to get tangled.

Consensus decision-making

This is a process of decision-making by general agreement rather than by vote.  Some organizations use only consensus decision-making procedures when deciding on major questions.  Action isn’t taken unless a consensus forms.

Lay on the table

This is a much-used motion over which there is a lot of parliamentary confusion.  Use it to postpone, but in your motion add the word “until” (something happens, or another date).*  Always make motions as specific as possible.

Legitimate interruptions

Use the form, “Excuse me, (Mr. or Madam) Chair, but …”* (Don’t worry about using the specific phrases below.)

Matters of privilege:  These are personal matters that affect the group and should be taken care of before business goes on, such as getting a door shut so you can hear or informing the chair that the organization’s expert on the matter was called out of the room.

Rising to a point of order: You interrupt to point out that an error in procedure has been made and must be corrected before business proceeds.  You may, for instance, need to point out that the group is discussing a new motion or subject when another motion is still on the floor.  To get attention, you might prefer to call out, “Point of order.”

Motion to adjourn

You may not interrupt for this motion, but once you make it, it takes precedence over all other motions except one to set the time and place for another meeting.  In other words, other business can be stopped and this takes its place.

1. This motion is debatable.

2. It may be amended to fix the time and place for the next meeting.

3. It requires a two-thirds vote.

If you are in a continuous session, for instance for several days, or if you simply want to break for meals, the proper word is “recess” when you break.  You “adjourn” when the meeting session is completed and business is all over for the entire session.

On the floor

This means that the subject has been moved and seconded, and that it is the topic of discussion, possible amendments, and decision.

Open for debate

The subject has been moved and seconded and is ready to be debated.

Out of order

A subject is out of order if it is discussed at the wrong time, that is, when something else precedes it on the agenda, or if another motion is already on the floor.  If the chair doesn’t stop the discussion and rule that the subject is out of order, a member may interrupt to point it out.

Point of order

See the discussion under legitimate interruptions.

The question

This simply refers to the subject under consideration.  “The motion on the floor is … Are you ready for the question?” (Here’s the motion, are you ready to vote?)  The chair never asks this before he or she first asks if there is any more discussion, or before debate has been closed by a two-thirds vote.  When members call out “Question,” it should mean they are suggesting that debate be closed.  The chair should consider this only if no new points are being made and no motion on the issue has been made and is on the floor.  The chair should not be intimidated by impatient or rude members.  If a motion is on the floor and people still want to speak on it, debate can only be closed if someone makes a motion to cut off debate and it is agreed upon by a two-thirds vote of the members.

Quorum

This means the number or percent of members that must be present, or voting, to enact business.  Your organization Bylaws should state what your quorum is.  In most informal groups, a quorum is whoever shows up for a properly called general meeting.  You may want more stringent requirements for the board of directors so that a small number of directors don’t end up making important policy.  The organization may also require a quorum of two-thirds of the membership present to vote on specific matters, such as a change in the bylaws.  A quorum is not the same as the percent or number of votes necessary to pass a motion.  Usually this is a simple majority of the people voting (one over half the votes), except in special cases such as the two-thirds vote needed to close debate.

Received as read

This is the term to use for the treasurer’s report and for any committee report that the group doesn’t have time to examine fully at the time it is read.  After the chair says, “If there are no changes” (or after any changes have been made), the treasurer’s report is “received as read” (or “received as corrected”).  You wait until you have an auditor’s report and that is approved.  The secretary’s report is “approved as read” or “as corrected,” because members can judge its accuracy at the time it is read.  (To “adopt” or “accept” a report also means to approve it.)

Stepping down from the chair

The chair may temporarily turn the gavel over to the vice chair or person next in line, whereupon that person chairs the meeting so the “former” chair may participate actively as a member.  The chair also steps down when he or she prefers not to participate at all, such as when there is a conflict of interest.  The chair only steps down to participate as a member if his or her feelings about a subject are strong, or if there is information he or she must communicate in a less auspicious manner.  The chair may step down without telling members why.

� The Church Constitution Guide, North American Mission Board, pg 5,6


� An asterisk indicates throughout these rules that Robert’s Rules or other parliamentary manuals deal with the subject differently.


� Consensus decision-making, as an alternative to majority-vote procedures, empowers those holding minority opinions to block motions that are unacceptable to them.  There are good reasons for its use in special situations, and it deserves some discussion.  Consensus procedure has a long history in the American Friends Society.  The League of Women Voters also makes its major decisions by consensus.  Decision-making by consensus is becoming increasingly popular with groups that wish to stress strong group cohesion.  


Consensus tends to heighten constructive criticism, encourage compromise, and avoid tyranny of the majority.  On the other hand, the process can be frustratingly slow.  Even worse, in unfriendly situations, a group can find itself locked into the status quo by a minority of stubborn naysayers who refuse to accept important proposed changes.  Other groups require one or two meetings to try to reach consensus; only if they fail do they resort to voting – and then they often require a twenty to eighty percent majority.


Consensus decision-making is still rapidly evolving.  I would at this time recommend it only for small, creative groups whose members hold an unusual amount of good will toward each other.  Whatever method is used, however, you should remember that the critical element in good group decision-making goes beyond the mechanics of procedure and consensus-versus-majority vote.  Good group decisions depend on carefully listening to all viewpoints, gathering as much information as possible, and considering all the ramifications of your choices.


� Wolfe’s Rules of Order come from the book Making Things Happen by Joan Wolfe pg 70-81.
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